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University

Overall Aim of study days and action learning set’s

e To unleash the potential and prepare proactive challenging individuals who
are confident, proficient and equipped to lead and manage the complexities of
healthcare services to facilitate the vision of a modern and efficient NHS for
the 21% Century.

e To empower the participant to develop and apply effective leadership skills to
shape, challenge and change healthcare practices to develop people led
services.

e To develop critical thinking skills to enhance the effectiveness of the service
they lead

Structure

The course is divided into a 3 study days, followed by 2 days of action learning
sets.

Dates/Venue: 14, 21 January, 25 February, B304 Bournemouth House
11, 25 March 2010 Lansdowne Campus
22, 29 March, 19 April B126 Bournemouth House
26 April, 10 May 2010 Lansdowne Campus
Time: 9.30am to 4.30pm (tea/coffee will be provided)

To Book: Contact your Education Lead
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