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Context

Community Front Room

= Retreat
RS

=
Mental health inpatient beds

T g

=

Community hub with beds

+
Community hub without beds

+

Acute hospital
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The Model of Care

Health and social care
coordinators

 Shared care record
e MDTs

* Community Hospitals as
alternative to acute
admission

* Medical Input

 Coordination with GPs
* Adapted roles
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The Model of Care

Underlying needs

Patient needs matrix

Primary care led
population health
management

Care models

' 1. SpecialistCare Supportfor |
. highintensity needs/users i
e.g. Palliative Care, Proactive
i multidisciplinary teams, on a very !
! regular basis

| 3. Proactive ongoing carefor
| people with medium intensity e
needs i

......................................................................................

| 4. Routine Care e.g. Diagnosis
i and planned treatment of new
| presenting conditions /

2. Rapidaccess to

;. multi-disciplinary
|| careif signs of
| deterioration

5. Urgentand
! unplanned Care

Planned care needs / , Unplanned care needs

Degree of “stability”/ unplanned care

University
NHS Foundation Trust



NHS

Dorset HealthCare

University
NHS Foundation Trust

Impacts

Helpfol
elp
Relspectful .

Fantastic
Cal . Gives-hope
Coordinated _Specialised-generalist Active-listener
nal| Knows-patient s-past-medical-history

Engagig? esslil%art warmin
Asked-all-the-right-questions " pysac- 10-contact
Empowering  Knowledgeable
Asked-for-consent™ Compassionate

Lovely Brilliant
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Impacts

4) Ower 655 Admissions (Elective, Emergency and Mon-Elective Mon Emergency - ALL Providers)

Ol ®

54.40K

54.20K

54.00K

53.80K

53.60K

53.40K

53.20K

53.00K

52.80K

52.60K

52 40K

52 20K

Current Year Progress

Change 65+ Admiss Progress
52,735 |EEEI

1104 |
Target-20/21 = 52,637 |
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Impacts

’004'& (Elective, and Non-Ele Non ALL Providers) A) Over 65 (Elective, and Mon-Elective Non ALL =1
|=¥]
272K
510K
270K
5.05K
5.00K 283K
4.05K 268K
4.00K 284K
4.85K 282K
4
i 280K
4.75K
258K
4.70K
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Impacts
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210K

70
208K
208K
o 185K
202K
200 160K
108K
- 155K
108K
P 150K
180K
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@riazdharamshi

Www.Issuesinageing.co.uk


mailto:riazdharamshi@nhs.net

