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1 Executive Summary 

1.1 Developments during 2012-13 

1.1.1 Key findings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.1.2 Key Recommendations  



 

 

 

 

2 Evaluation 

2.1 Survey Method 

2.2 Survey Results 

2.2.1 PAL Leaders 



 

2.2.1.1 Response by School 

2.2.1.2 Which of these skill(s) did you develop during your experience being a PAL Leader?  
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 The following are important benefits that I gained by being a PAL Leader:
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2.2.1.4 An unexpected benefit I gained through my role as a PAL Leader was . . . 

2.2.1.5 Throughout my role as a PAL Leader, the university was. . . (Very Supportive, 

Somewhat Supportive, Not Supportive At All) 
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2.2.1.6 How could the university better support PAL Leaders? 
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2.2.1.7 Thinking back, how useful was the 2-day initial training in preparing you for your 

role? 

 

2.2.1.8 How do you think the training could be improved to better prepare PAL Leaders? 

Very Supportive

Somewhat
Supportive

Not Supportive At
All



 

2.2.1.9 Before Christmas we offered a number of follow-up training sessions. If you did not 

attend follow up training, why did you decide not to come? 
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2.2.1.10 We produce a monthly newsletter, The PAL Opportunity, which is available on 

myBU on the Pal Central community. Are there any particular topics that you 

would like to see included in this newsletter? 
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2.2.1.11 I would . . . (Strongly agree, agree, disagree, strongly disagree) 
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2.2.1.12 What was the main way you and your PAL group communicated outside of PAL 

(e.g. email; university email; myBU course communities, Facebook, phone/text)? 

2.2.1.13 The PAL programme could be improved for next year's leaders and students by . . . 
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2.2.1.14 What advice would you offer to potential PAL Leaders? 
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2.2.1.15 Do you have any other comments about PAL at BU? 
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2.2.2 Level C Students 

2.2.2.1 Course Stats and age 
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2.2.2.2 The following are possible benefits of PAL. How beneficial were each of these to 

you? (Very beneficial, Somewhat beneficial, Not beneficial) 

2.2.2.3 How often did you attend PAL Sessions? 
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2.2.2.4 If you did not attend PAL, the main reason was...  
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2.2.2.5 The best thing about PAL was... 
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2.2.2.6 The worst thing about PAL was...  

2.2.2.7 I would... (Strongly agree, agree, disagree, strongly disagree) 
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2.2.2.8 Did many students from your seminar group attend PAL? (Yes/No) 

2.2.2.9 If you answered 'No'. Why do you think this was? 
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2.2.2.10 What was the main way you and your PAL Leader communicated outside of PAL 

Sessions? (eg. university email; myBU community announcements; Facebook; 

phone/text) 
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2.2.2.11 How do you think the PAL programme could be improved for next year's First 

years? 

2.2.2.12 Do you have any other comments about PAL at BU? 
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2.3 Recommendations and action plan 

 

 

 

Theme Actions Who 

Tr
ai

n
in

g 
an

d
 s

u
p

p
o

rt
 o

f 
P

A
L 

Le
ad

er
s 

Initial training: 

 In the netiquette session, the training should ensure that students 
should not advocate the use of Wikipedia or even Google in 
sessions so as not to mislead students 

 Post-Christmas meeting to determine the training layout for next 
year and reflect upon how much of the initial training the current 
Leaders have taken on board from observations by the PMA 

PAL 
Training 
Team 

Additional Training: 

 Consider areas like location and time for additional training 

 Could make it as part of the weekly, hourly support sessions hosted 
by the PMA 

PAL Co-
ordinator, 
PMA 

Extra Support: 

 Be more available to the Leaders, all day office hours etc. 

 Leaders to be given the option of more than one observation or 
their first session to be observed 

 Weekly Support sessions for Leaders to mix and discuss issues 

 Develop materials to help PAL Leaders to promote PAL to first 
years 

PAL Co-
ordinator, 
PMA 

PAL Central: 

 Re-develop and potentially re-design PAL Central to make it more 
accessible, user-friendly and give more support 

 Investigate sharing of PAL Leader materials via PAL central. 

PMA 

PAL Opportunity: 

 Opportunities for other departments such as careers to advertise 
jobs or upcoming events on certain pages of the newsletter. Other 
departments could include ALS,GROW, SUBU and academic skills 

PMA 
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Communication: 

 Share best practice in communication between PAL Leaders and 
course contacts 

 Encourage more communication generally across the scheme using 
the PAL team as the main communication point with update 
meetings and weekly sessions 

 Improve the network of course contacts through establishing an 
annual meeting 

 Develop materials to help new course contacts to understand PAL 

PAL Co-
ordinator, 
PMA, 
Course 
Contacts  

Admin/ timetabling: 

 Ensure parity of employment conditions across schools (e.g. 
consistency around pay for training, induction activities etc.) 

 Review collection of employment document to integrate into initial 
training 

 Investigate whether timetabling can be a more simplified process 
within schools for Course Contacts and for Leaders 

 Establish annual meeting with timetablers to identify best practice 
for PAL sessions 

PAL Co-
ordinator, 
PMA 
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Expanding PAL: 

 Investigate best practice in PAL for placement support and direct 
entry students 

Course 
Contacts, 
PMA 

Induction: 

 Leaders to be involved in the Schools inductions process to give 
them more exposure and access to their students 

 More information to be given on PAL and what it is  

2.4 Appendix 

  



 

 

2.5 Appendices 

2.5.1 Appendix A 

Draft Survey Questions for 2012/13 

Level C Student PAL Evaluation Questions 

1. Which course are you enrolled on? 
 

2. Please select which range represents your age 

 17-19 

 20-25 

 26-35 

 36 & older 
 

3. The following are possible benefits of PAL. How beneficial were each of these to you? 
5a. Meeting other students on my course  

o Very beneficial  
o Somewhat beneficial  
o Not beneficial 

5b. Working together with other students on my course 

o Very beneficial  
o Somewhat beneficial  
o Not beneficial 

5c. Improving my understanding of the subject matter of the course 

o Very beneficial  
o Somewhat beneficial  
o Not beneficial 

5d. Achieving a clearer understanding of course direction and expectations 

o Very beneficial  
o Somewhat beneficial  
o Not beneficial 

5e. Preparing myself better for assessed work and exams 

o Very beneficial  
o Somewhat beneficial  
o Not beneficial 

5f. Awareness of resources available to me 

o Very beneficial  
o Somewhat beneficial  
o Not beneficial 

5g. It gave me a point of contact for questions 

o Very beneficial  



 

o Somewhat beneficial  
o Not beneficial 

 

4. How often did you attend PAL Sessions? 

 Every session 

 Most sessions 

 About every other session 

 3 sessions or less 
 

5. If you didn’t attend PAL, the main reason was. . . 

 I had a conflicting outside commitment (e.g. family, sports, job) 

 PAL was not scheduled at a convenient time in relation to my timetable 

 I thought I would not gain any benefits by attending PAL 

 I did not know when/where PAL was scheduled 

 Other (please specify) 
 

6. The best thing about PAL was. . . 
 

7. The worst thing about PAL was. . . 
 

8. I would. . . 
8a. Recommend attending PAL to a friend 

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

8b. Like to have PAL in my 2nd/Final year 

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

8c. Consider becoming a PAL Leader 

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

8d. Say that overall, attending PAL was worth my time 

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

 

9a. Did many students from your seminar group attend PAL? Yes/No 



 

9b. If you answered ‘No’. Why do you think this was?... 

9c. What was the main way you and your PAL Leader communicated outside of PAL sessions?,,, 

(e.g. university email; myBU community announcements, Facebook, phone/text)? 

 

10. How do you think the PAL programme could be improved for next year’s First years?... 
 

11. Do you have any other comments about PAL at BU?... 
 

PAL Leader Experience Evaluation Questions 

1. Which course are you enrolled on? 
 

2. Which of these skills(s) did you develop during your experience being a PAL Leader? 

 Organisation/presentation skills 

 Listening/communication skills 

 Leadership/teamwork skills 

 Confidence 

 Problem solving/’thinking on my feet’ 

 Other (please specify) 
 

3 .The following are important benefits that I gained as a PAL Leader: 

3a. Reinforcing what I learned in my first year 

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

3b. developing transferable skills 

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

3c. Supporting first year students 

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

3d. Work experience 

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

3e. Being paid  



 

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

 

4. An unexpected benefit I gained through my role as a PAL Leader was. . .  
 

5. Throughout my role as a PAL Leader, the university was. . . 

 Very supportive 

 Somewhat supportive 

 Not supportive at all 
 

6. How could the university better support PAL Leaders? 
 

7. Thinking back, how useful was the 2-day initial training in preparing you for your role? 

 Very useful 

 Somewhat useful 

 Not useful at all 
 

8. How do you think the training can be improved to better prepare PAL Leaders?... 
 

9. Before Christmas we offered a number of follow-up training sessions. If you did not attend follow up 

training, why did you decide not to come?... 
 

 

10. We produce a monthly newsletter, The PAL Opportunity, which is available on myBU on the Pal 
Central community. Are there any particular topics that you would like to see included in this 
newsletter? 
 

11. I would. . . 
11a. Recommend being a PAL Leader to a friend  

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

11b. Like to have had PAL in my 2nd/final year 

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

11c. Say that overall, being a PAL Leader was worth my time 

o Strongly Agree 
o Agree 
o Disagree 
o Strongly Disagree 

 



 

 

12. What was the main way you and your PAL group communicated outside of PAL (e.g. email; 
university email; myBU course communities, Facebook, phone/text)? 

 

13. The PAL programme could be improved for next year’s Leaders and students by. . . 
 

14. What advice would you offer to potential PAL Leaders? 
 

15. Do you have any other comments about PAL at BU? 
 

 

 


