
 
 

 
  

 
 

 
 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 

 

  
  

  
 

   
  

  
 

  

 
 

 

 

 
 

 
 

 
 

 

   

 
 

  
  

  
  
  

 

 
 

  

 

 
 

  

 

 
 

 

 
 

 
 

 
  

 

 
 

 
 

 

 
 

 

 

  

 
 

 
 

 
 
 

 

Contact 
Trust R&D 
office as 
early as 

possible re. 
sponsorship 

Develop 
application 

Contact 
BUCRU/local 

RDS/RKEO 
Research 
Facilitator 

for 
application 

support 

RKEO Funding 
Development Officer 
will prepare financial 

and legal approval 
documents and 

institutional 
authorisation 

Contact RKEO 
Funding 

Development Officer 
for ‘Intention to Bid’ 
form, then complete 

and return 

R&D to 
coordinate 
costing and 

other 
approvals, 

contracts etc. 

Final approval 

Trust 
approvals 

and 
signatures 

Mandatory Internal 
Deadline for Je-S, e-

GAP, e-GAP2 & 
Leverhulme bids 

(5 days) 

Submission Funding 
approved 

Application 
for 

Trust/BU 
sponsor-

ship 

Quality Approval 
mandatory for bids 

over £50k and where 
BU is Lead 

Organisation 
(minimum 7 days) 

Research Proposal 
Review Service 

mandatory for some 
applications, optional 

for others 
(feedback within 3 

weeks), not required 
if RDS project review 
already completed 

Develop 
protocol 

Contact Clinical 
Research 

Coordinator for study 
feasibility 

Submit 
HRA/NHS 

ethics 
application 

via IRAS 

Attend NHS 
ethics 

meeting and 
address any 

queries 

NHS approval 
documents must be 
provided to ethics 

filter 

Trust issues 
letter 

confirming 
capacity and 

capability 

Complete ethics 
checklist online 

NB: This process can 
be started earlier. For 

NHS studies, BU 
ethics approval is not 

required but 
researchers may 

choose to submit to 
BU panel prior to 

NHS REC 

Submit 
portfolio 
adoption 
form (if 

applicable) 
via IRAS 

Key 

BU NHS 
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